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TpeHUHr

«MpoeKkTnpoBaHne BU3HEC-apXMTEKTYPbl KOMNaHMM B Business Studio»

3T0 camblii NoApPobHbIN Kypc no Business Studio. YYacTHUKKU TpeHUHTa
nosy4atoT NPodecCMOoHasIbHble HaBbIKM MNPOEKTUPOBAHUA OusHec-
apPXUTEKTypbl KOMMNaHuu "nog Kaw4y" M noapobHO wm3yyatoT
BO3MOXHOCTU Business Studio.

B pamkax Kypca paccmaTpuBaeTcs NPOeKTUPOBaHME BCEX 3/1EMEHTOB
OU3HeC-apXMTEKTYpbl: Lefed W fnoKasatenei, busHec-npoueccos,
npoueccHbiXx obnacten, OPraHM3aUMOHHOM CTPYKTYpbl, OOBbEKTOB
AeATeNbHOCTU U MHPOPMALMOHHDBIX CUCTEM.
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TpEHVIHF HacCblWEeH NPakKTU4eCKMMU 3aJaHNAMN, KOTOPbIe BbINOJTHAKOTCA MHANUBUAYA/IbHO UN B
rpynnax. Bce npakThyeckne 3agaHmAa NoCTpoeHbl Ha peasibHOM OnbiTe pOCCVIVICKVIX KOMMaHW.

MpeametHasa obnactb: MpoueccHoe ynpasneHue
MogaenvpoBaHue NpoLLeccos
PernameHTaums OeATeNbHOCTH

YnpasneHue no uenam u KPI

Lienesan aygutopua:

Bu3Hec-aHaANTUKKN
MeHeaxepbl no CMK
UT-cneunanunctol

MporpaMmHbIii NPOAYKT: Business Studio AocTynHble popmartbl:

Ny6anyHbIN dopmaT
KopnopaTueHbIii popmat
NHAMBUAYanbHble KOHCY/IbTauum

Hotauua mogenuposanua: IDEFO, BPMN 2.0, EPC / eEPC,
Bnok-cxembl

Cnoco6bl opraHusauum:

B KomnbloTepHOM Knacce
OHnaitH (BebuHap)

ANnUTenbHoOCTb: 3 gHA MnaTHblit:

MnaTHbIN

Llenn u 3apgaum TpeHuHra

1. [aTtb npeactaBieHWe O TEXHONOTMWU CTPYKTYpHOro aHanmsa SADT u ee peanusauuu B

cucTteme moaennpoBaHua busHec-npoueccos Business Studio

2. CdopmupoBaTb MNpPAKTUYECKME HABbIKM MO MOAENMPOBaHUIO 6GU3Hec-npoueccos B

nonyaapHbix HoTaumax: IDEFO, BPMN, EPC, Baok-cxembl;
Ob6yunTb YyBEpPEHHOW U BbicTpO paboTe B Business Studio;

w

4. OtpaboTtaTtb npuembl KOMaHAHOW paboTbl ¢ mogenbto 6usHec-npoueccos B Business

Studio;

5. 3anoXutb oOcHOBblI AnA p,aaneﬁu.lero CaMOCTOATE/NIbHOIO  UN3Yy4YeEHUA  CUCTEMDI

cnywartenamu.

AdononHuTenbHble BO3MOXHOCTU

e YYacTHMKAM BblAAeTCA Pa3AaTOYHbIN MaTepman B 6yMaXKHOM UM SN1EKTPOHHOM BUAE

e [lo OKOHYaHUKU 0bYy4YeHua — cepTudUKaT

e [1nnTenbHOCTb Kypca MOXKeT 6bITb yBe/in4yeHa WUanm ymeHbleHa B COOTBETCTBUU C

I'IOTpe6HOCTﬂMVI 3aKasumkKa

He agnsetca ny6anyHoi odbepToil. He ABNAETCA KOMMEPUYECKUM NPeaNoKeHUeM.

CtpaHnua 1us 5
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OT3bIBbl Y4AaCTHUKOB

14

14

= Anekcei Anacees
= EMzHEC-aHaNNTHK «ATpOXoONAMHT AKallesos

3TOT  TPEHWHI  COAEPMMT  pPacCMOTPEHWE BCex
hyHKUMA Business Studio. MNoHpasWAock To, 4TO Ha
KawOoyry OYHKUWMID CWUCTeMbl  eCcTe NOAPOBHGLIA
MPUMEP W CAMOCTOATENLHOE NPAKTUYECKUE 3ajaHue.

p Wpunua Caxnbrapeesa
Meneamep no pasentuio, cKameproHs

Ecnv Bbl XOTWTE B KODOTKMA CPOK HaYy4WTbCA
pafoTaTe B cucTeme Business Studio - To 3ToT
TPEHWHT Ge3ycnoBHO ANA Bac! Mo UToram TPEHWHra A
4yBCTBYK), YTO TrOTOBa CcaMa MOAENWpoBaThb

Napuca benoea
Dupextop no pazedtuio «J1B3 «Bepecks

“ Mbl  OpraHu3oBanu NpoOBefeHWe TPeXAHEBHOro
TpeHuHra no Business Studio B KOpNOpPaTWBHOM
hopmate W He owuénuce! TpeHepel nogobpanu
NpUMepbl, XapakTepHble WMMEHHO ANA  Halled
KOMMaHKK!

Monwxa KysbMmuHa
Menegmep no nepcoHany,
«ArpOXONAMHI AKalleso»

“ Mbl  OCO3HEHHO  BbIGpanM  MMEHHO  MOMHbLIRA
TPEXOHEBHbBIA KypC NO NPOEKTUMPOBaHWK B Business
Studio, 4ToBbl GbITb YBEPEHHBIMMW, YTO WCMONb3YeM
dyHKUMOHAN NPOrpaMMel MO MaKCUMyMy!

npoUeccHl!
CroumocTtb
B knacce OHnaliiH (Be6uHap)

CToMMmOCTb y4acTua 1 yenoseKka B Ny6ANMYHOM TpeHuHre, pybaeit

. ; 23 640 21240
PacnucaHune ny6an4HbIX TPEHWHToB: http://optimacons.info/schedule/
CTOMMOCTb TPEXAHEBHOIO TpEHvVIHra B KOpNopaTuBHOM popmare 415 149 700 119 700
rpynnsl Ao 10 yenosek, pybneli (3a Becb Kypc)
CTOI/IME)CTb MHAMBUAYANbHOTO 06yyeHus gns 1 yenosekKa, 73920 54720
pybneii (3a Becb Kypc)
CTOVIME)CTb opHoro qavlca Mo6bIX MHAMBUAYANbHbBIX KOHCYNbTaLMI NO 3 850 2850
LAHHOW Teme, pybneit

JK3ameH

Cnywartenam Kypca npenoctaBnaetTcd BO3MOMHOCTb CAAYM  3K3aMeHa A4/1A NOAyyYeHuA
cepTnudmKaTa 1 BKIOYEHMA B €INHbIA pPeecTp aTTecToBaHHbIX cneumannctos Business Studio.
CTonmocTb caayvm ak3ameHa — 2 000 pybneit (3a 2 nonbiTkK). CepTrdMKaT BbiCblNaeTca No noyre.

CtpaHnua 2 us 5

He agnsetca ny6anyHoi odbepToil. He ABNAETCA KOMMEPUYECKUM NPeaNoKeHUeM.
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Mporpamma TpeHUHra

Bpemsa | Pasgen | Paccmatpusaemble TeMbl
OeHb 1
e OCHOBHble 23/1eMeHTbl BW3HeCc-apXMTEeKTYpPbl KOMMAHWUKW U
NPOL,ECCHON MoLeNn KOMNaHun
e OcHoBbl TexHonormm cbanaHCMpPOBaHHbIX MNOKasaTenen U
yNpaB/ieHNA Mo Lenam
e OnpepeneHne o¢yHKUMM U bBusHec-npouecca. lpoueccHble
06/1aCTH, FrpaHULLBl CUCTEMDI, LieSIb U TOYKa 3peHnA Mogenu no
10:00 — MpoeKkTnposaHue metogonorumn SADT
11:45 6U13HeC-apXMTEKTYpbI e [locnenoBaTeNbHOCTb WAroB pa3paboTkM  GyHKLMOHANbHbIX

KOMMNaHnn

mogzenel u NPoLLECCHbIX Mogenen
e  BblaeneHune PpyHKLMOHaNbHbIX 6TOKOB M NPOLECCHbIX 0bacTei
Ha BepXHeM YpPOBHE NPOLLeCCHOWM Mogenu

MpaKktuyeckaa pabota: GopmynnpoBaHWE LEAM W TOYKU 3peHus
mogenn. OnpeaeneHue npoueccHblx obnactein n GyHKUMI BEpXHEro
YPOBHA.

MNepepbiB, Kode-naysa (15 MUHyYT)

12:00 -
13:45

0630p cpeabl
MOZENNPOoBaHUA
Business Studio

e  ®dopmupoBaHMe HOBOW Hasbl AaHHbIX. 3arpy3Ka W BbirpysKka 6as
AaHHbIX. Mcnonb30BaHWE A,EMOHCTPALMOHHbIX 633 AaHHbIX

e OCHOBHOE OKHO O630p rnaBHOM naHenu
WMHCTPYMEHTOB

o [IpeBoBMAHAA CTPYKTypa npoueccos B Business Studio. CeolicTea
npoueccos. HacTpoiKa cBoiicTB

e QO6nactb MOZeINPOBaHUA.
MOZENNPOBaHUA

nporpammbl.

ManuTpa WHCTPYMEHTOB

Mpaktnueckana paborta: co3gaHue HOBOWM 6asbl AaHHbLIX U MEPBOro
npouecca. HacTpoiika KapTo4YKM CBOMCTB npoLiecca.

MepepbiB Ha O

6ep (60 MUHYT)

14:45 —
16:15

OnucaHue Uenei n
noKasartesnemn no
MeToA0/10TUK
c6anaHCMpPOBAHHbIX
nokasarenein (BSC,
Balanced ScoreCard)

e Co3gaHue NepcreKkTMB CTpaTermyeckom KapTbl

e Co3gaHue cTpaTernyeckux uesemn

e Co3gaHue nokasatesiei U Mx B3aMMOCBA3EN C LeSIAMM
e [locTpoeHue CTpaTerMyeckoi KapTbl

MpakTnyeckasn pa60‘ra: co3aaHune CTpaTerW-IECKOﬁ KapTbl KOMMNaHUU
Nno TeXHoNornun C6aI'IaHCMDOBaHHbIX noKasartenem

MNepepbiB, Kode-naysa (15 MUHYT)

16:30 -
18:00

MogenunposaHue
6U13Hec-npoLeccos.
®PyHKUMOHaNbHOE
moaenMposaHue

e HoTauuu moaenupoBaHuA, nogaeprkmupaemble Business Studio
e  [Ounarpammbl A-O n A0 no metogonornu SADT

e [puHumun PDCA npu moaennpoBaHnm GU3Hec-nNpoLeccos

e Mcnosb3oBaHMe BHELHUX CCbIJIOK

MpaKTuyeckaa paboTa: co3gaHWe KOHTEKCTHOW ¢YHKUWMOHANbHON
anarpammsl B HoTauum IDEFO no metogonormum SADT

CtpaHunuya 3us 5

He agnsetca ny6anyHoi odbepToil. He ABNAETCA KOMMEPUYECKUM NPeaNoKeHUeM.
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AeHb 2
e  dopmupoBaHMe OPraHM3aLMOHHOM CTPYKTYPbl KOMNAHMK
e [lpoeKTupoBaHue cBA3en OpraH13aunoHHOro "
bYHKUMOHANBHOTO NOAYNHEHUA
e [locTpoeHne opraHU3aLuMoOHHOW AMarpammsl
MNpoekTnposaHue P P 5 Avarp . .
10:00 - o e HasHayeHue BNALENbLEB M UCMONHUTENEW 6BU3HEC-GYHKLUIA
OpraHun3aunoHHOM
11:45 BEepPXHero ypoBHA
CTPYKTYpbI

e (0603HavYeHMe cBA3U GU3NYECKUX UL, C CyOBEKTaMMU

MpakTnyeckaa  paboTa: NPOEKTUMPOBaHME  OPraHM3auMOHHOW
CTPYKTYpbI U MOCTPOEHME OPraHM3aLMOHHON Anarpammsl

MNepepbiB, Kode-naysa (15 MUHYT)

e [lpuHumn ICOM gna noctpoeHma GyHKLUMOHANbHbIX AMarpamm B
HoTauun IDEFO
e JloMMHMpPOBaHWE GYHKLUUI
e  OT/AMYME AOMUHMPOBAHMA OT NOCAEA0BATEbHOCTU
e  Buabl 06paTHON CBA3K: NO BXOAY M MO YNpaBJAeHUIO
MpaBuna noctpoeHua A P Ay yop
12:00 - e  Mwurpauma cTpenok
bYHKUMOHANbHbIX
13:45 e TyHHe/IMpOBaHUE CTPENoK
Ouarpamm
e YpaneHue CTpenok

° Co3gaHne mexgmarpammHbIX CCbINIOK

MpaKktuyeckaa pabota: cosgaHve QYHKLMOHANIbHOM AMarpaMmbl
BepXHero yposHA B HoTauuu IDEFO

MepepbiB Ha 06ea (60 MUHYT)

e Co3gaHue 06bEKTOB AeATENIbHOCTH
e [IpaBuna BETBNIEHMA N CIMAHNA CETMEHTOB CTPE/IOK;

O603HaueHune 3anonHeHMe NapameTpoB 06BLEKTOB
14:45 — maTtepuanbHbIX U MpukpenneHue daiinos
16:15 MHGOPMALMOHHbIX MpukpenseHne 06BHEKTOB K CTPE/IKaM
NoTOKOB (NOTOKOB
AaHHbIX) MpakTnyeckan pabora: CTPYKTYpbI maTepuanbHbIX "
MHPOPMALMOHHLIX OOBEKTOB, NpMBA3KAa 0OBEKTOB K 6GU3Hec-
npoueccam

MNepepbiB, Kode-naysa (15 MUHYT)

e OcHOBHble  3nemeHTbl  HoTaumm  [Mpoueaypa  (Kpocc-
dYHKUMOHaNbHasA 610K-cxema)
e  Buabl ceaseit Ha gmarpammax Mpoueaypa: NOTOK onepaunii u

MogennpoBaHue
NOTOK 06BEKTOB AEATENBHOCTH
busrec-npoueccos & e [IpaBuna gekomno3uuum pabot IDEFO B HoTauuto Mpoue, a
16:30 - HoTauuu Mpoueaypa P A Hvn p 4 poueayp
18:00 (Kpoce- e B3aumocCBA3b AMarpamm C NOMOLLBIO MeXKANArpammHbIX CCbIIOK
dYHKLMOHaNbHAA e YacTble OWMOKM NPU MOAENMPOBaHUN B HOTaumm MNpoueaypa

610K-cxema)
MpakTMyeckaa paboTa: MOCTpOeHWe Auarpammbl B HOTauuu

Mpoueaypa (Kpocc-pyHKUMOHaNbHasA 610K-cxema)

CtpaHnua 4 us 5
He aBnsetca ny6auuHoi odpepToii. He ABNAETCA KOMMEPYECKUM NpeaioKeHnem.
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AeHb 3
e OcHOBHble 31emeHTbl HoTaumu EPC: cobbitna n dyHKLmMK
e [lpaBuna mogenmpoBaHua B HoTaumm EPC
e OTobpajkeHWe NOTOKOB OODBLEKTOB W MNOTOKOB [AaHHbIX Ha
MogennpoBaHue
10:00 - Auarpammax B Hotaumm EPC
6u3Hec-npoueccos B
11:45 e [lpaBuna gekomnosnunm pabot IDEFO B HoTaumio EPC

HoTaummn EPC

e YacTble OWMOBKM NpU MOAENMPOBAHUN B HOTaumm EPC

MpaKTtuyeckana paboTa: nocTpoeHne anarpammol B HoTauum EPC

MNepepbiB, Kode-naysa (15 MUHYT)

12:00 -
13:45

MogennpoBaHue
6u3Hec-npoueccos B
HoTauun BPMN

e  OcHOBHble 31emeHTbl HoTauun BPMN: 3aaa4u, wnto3bl, cobbiTUA
e Bugbl anarpamm BPMN: guarpammbl npouecca, guarpammbl
B3aMMOZAENCTBMSA, AMarpammMbl OPKECTPOBKM U xopeorpadpun

e LUno3bl BPMN: 3KCK/II03UBHbIE,
HE3KCK/I03UBHbIE, MHOYECTBEHHbIE, COBbITUIHbIE

e CobbiTus BPMN: cTapTOoBble, KOHEYHble,
CobbITMA-06paboTyMkM 1 COBLITUA-UHMLMATOPDI.
Tpurrepos cobbiTuii BPMN.
rpaHWYHbIEe HenpepbiBatowme cobbiTuA

e [IpaBuna gekomnosunumm pabot IDEFO B HoTauuo BPMN

e  YacTble OWMBKM NpU MOAENNPOBAHUM B HOTauun BPMN

napannenbHole,

npomeXXyTo4Hble.

Tunbl

[paHMYHble npepbiBalOWMe u

MpaKTuyeckana paboTa: NnocTpoeHMe aguarpammsbl B HoTaumm BPMN

MepepbiB Ha O

6en (60 MUHYT)

3anonHeHue napameTpoB GYHKLMKA, NPOLECCOB, AOMKHOCTU U
noapasgeneHua

MpocmoTp aBTOMATUYECKM GOPMUPYEMOI PErNaMEHTUPYOLLEN
OOKYMeHTauuu: pernameHt  ¢yHKuum IDEFO, pernameHT
npoueaypbl, pernameHT npouecca EPC, pernameHT npouecca

14:45 —
16:15

dopmunposaHue
oT4yeToB B Business
Studio

BPMN, [OJI}KHOCTHaA MHCTPYKLMA, noJioxeHune
noapasgeneHum

e [lakeTHoe popmupoBaHue otyeTos, HTML-nybamKauma

e Business Studio Portal

[0}

MpaKrTuyeckasn paGOTa: d)OpMVIpOBaHVIe CTaHOAPTHbIX OTYETOB B

Business Studio

MNepepbiB, Kode-naysa (15 MUHYT)

16:30 -
18:00

Co3gaHue
COBCTBEHHbIX OTYETOB B
Business Studio

e Mactep ot4yeToB Business Studio, BuAabl 0TYETOB: CTaTUYECKUE U

AVHaMuYeckune
e Buabl NPMBA3OK AAaHHbIX B OTYETaX
e Co34aHUA HOBbIX MPUBA3OK A/1A UCMOIb30BAHUA B OTYETAX

MpakTnueckaa paborta: cosgaHue cobcTBeHHOro ortdyera B Business

Studio

He agnsetca ny6anyHoi odbepToil. He ABNAETCA KOMMEPUYECKUM NPeaNoKeHUeM.

CtpaHnua 5u3 5



